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Project Background
The main aim of the project is to provide a space, for 14 organisations from
Erasmus+ programme and partner countries, to establish new partnerships and
exchange good practices in the field of social inclusion (focusing on young
people in NEET situation).
The other important part of the seminar will be a “Tool fair” where each of the
organisation will have a chance to implement their workshop, using methods or
techniques they use in their daily-based work with the target group they work
with. We encourage to either introduce a new technique or workshop you would
like to “test” and receive the feedback from other youth workers and trainers, or
present the method/tool which specifically works well for your target group. In
the second case, we invite you to explain and discuss it with the group from
meta level

Activities
We would like to offer you the space for exchange, inspiration and creation:
• Exchanging good practices and also the struggles from your professional
practice with youth
• Getting inspired by each other from what we do and how
• Creating new partnerships and new international initiatives in the frame of
Erasmus +, but not only addressing especially NEET youth.
We would also like to present closer the idea of Erasmus + projects to the ones
who are not very familiar with the concept.
The methods used in the project will be based on non-formal methodology:
discussions, simulation games, open space technology, role-plays, drama and
any others.
A detailed timetable of activities can be found in the separate document. The
activities listed will be explained further on the first day of the training course.
NOTE! The working day will consist of 2 blocks. Each block consists of 2
sessions 90 minutes each and 20-30 minutes of break. All above means, that
each working day will last approximately 7 hours (excluding breaks and meals).
However, we work on group process and timing may slightly differ.

Participants
We invite 2 persons from each country, which means we will work in the group
of 29 (Polish team will consist of 3 persons)
• Are 18 and more (there is no upper age limit)
• preferably 1 man 1 woman from one organisation, as we are trying to keep
the gender balance, however motivation and the involvement in the
organisation is the key criterion
are actively involved in the organisation as employees, volunteers, youth
workers, members of the pool of trainers of the organisation (if not possible - a
person who is somehow involved in the youth work in their local community or
internationally and will benefit from this training)

• Have experience as project coordinators/youth trainers/youth
leaders/facilitators and will to share and exchange their experience with their
colleagues from different countries.
• Express themselves in English, as the working language of the seminar is
English. If not possible, please ensure that 1 out of 2 persons is able and ready
to interpret for their colleague.
• Are willing to offer 60-80 minutes workshop for other participants presenting
the methods or techniques which they use in their daily-based work
• Are motivated to write Erasmus+ project in their country or contribute as a
partner to the project applied by other organisation
IMPORTANT check out the separate document about responsibilities of
participants!
Venue
You will be accommodated in Willa Józef in Zakopane, Polish mountains region
called Podhale. We invite you to stay in 2-3 beds rooms, and if you are
comfortable with that, we would like to propose you to stay with the persons
from different countries, same gender.
Wifi is available at the venue. However, we can't guarantee its quality, and we
recommend not to plan any online meetings or work to do during your stay.
Linen and towels are provided. There are no hair dryers in the rooms neither in
the venue to use it. Please bring your own dryer or arrange with the other
person from the group.
The workshops will take place in the building just 10 steps away from our willa,
in a cabin. As we are meeting in the winter time and it might be snowy and
some persons, including the team like sitting on the floor, we kindly ask you to
bring a pair of comfortable “indoor” shoes, not to use the outdoor shoes in the
activity room.
The address of the venue:
Willa józef
Harenda 34
34-500 Zakopane
Pictures available here (unfortunately web is only in Polish):
Http://www.zakopaneharenda.pl/
https://www.facebook.com/jozef.wypoczyneknaharendzie

Food
The venue offers Polish, homey food (natural ingredients) and we encourage
you to taste it, however in case it goes really against of what you are used to
eat – communicate such situation to the organisers team. Usually it is possible
for us to adjust the food to some extent. We will ask your food preferences
shortly before the seminar starts, via the online form (vegan, vegetarian, gluten
free, food allergies etc.). Please note, if the meat is served in Poland in most
cases it will be pork. In case you do not eat pork, please specify it in the form

Arrivals and departures

1st of December - arrival day

2nd-7th of December - 6 days of activities

8th of December - departure day

All the participants are expected to attend the full program.

NOTE: We kindly ask you to plan your travel in a way to reach Kraków 1st of
December by 4 PM so that we can organise the shuttle bus for all of you to
Zakopane. Don’t worry if your flight is not to Kraków and consult your travel
individually with Łukasz.
We aim to begin with a dinner at 7 PM, after dinner, some welcome activities will
follow.
Departure day is 8th of December after we know your itineraries, the team will
organise the departures for you.
NOTE 2: the bus from Zakopane to Kraków or Katowice goes approximately 2 hours.
It is very challenging to reach the flights earlier than 9 AM.
Arriving by plane
Warsaw, Katowice and Kraków airports are possible, but Krakow is most
convenient one as Zakopane is just 100km remote from Kraków. There is
transportation going to be organized from Kraków depending on what time and
how many of you decided to land or come there. As soon as your flights, buses
and trains details are known the organizers' team will provide you with further
information about the transportation.
Before purchasing ANY tickets, please contact Łukasz Teofilak
(lukteo@gmail.com) in order to advise you the best itinerary.

Travel bands and rembursement
Our project is financed by Erasmus + Programme. Organisers will provide
accommodation and food. Travel costs will be covered according to the funding
rules of Erasmus + Programme based on Erasmus+ distance calculator as
follows (cost per participant, return ticket, in EUR):
Hosting organisation DOES NOT require any kind of participation fee.

275 EUR
DENMARK
GERMANY
GREECE
MALTA
SWEDEN

BALARUS
BOSNA AND HERCEGOVINA
MONTENEGRO
TUNISIA

360 EUR
NORWAY
JORDAN
LEBANON

530 EUR
MOROCCO

Travel reimbursement will be based on real costs spent on tickets up to the limits
listed above.

Please note, that in order to be reimbursed you need to keep all your recipes,
invoices and tickets. As soon as you have them, please send copies or
electronic tickets to Łukasz: lukteo@gmail.com.
You will need to provide all these documents to organisers, if possible during
the training, in order to avail of any travel reimbursement. Reimbursement will
be done only based on originals of the tickets at the end of the training
course.
It is allowed to come 2 days earlier or stay 2 more days after the seminar,
having on mind that in this case accommodation and meals for additional days
will not be covered by the organiser's team and you would need to pay by your
own. Travel costs are reimbursed independently.
VISA
So far we know that participants from Belarus, Jordan, Lebanon, Morocco and
Tunisia will need visa to enter Poland. The costs of obtaining visas and also
travels connected to the visa process will be reimbursed from the project.
Please keep all the bills, documents and travel tickets in order to be
reimbursed.
If you need the invitation letter, please contact Łukasz Teofilak with such
request. Our organisation will issue the letter for you.

USEFUL INFO
Money
The currency in Poland is Polish złoty (PLN)
Credit cards
most major credit cards (Diners, American Express, Visa and
Mastercard/Eurocard) can be used for payments wherever noticed, as a rule in
most major hotels, shops, and restaurants.

1 EUR= 4,3 PLN

bottle of water
1-3pln (0,5l)

sandwich
5-10pln

juice in a cafe
5-7pln

espresso in a cafe
6-9pln

Climate and weather
In December the average temperature can reach 3-5 degrees or fell under 0.
We wish December to be snowy, but the weather in the mountains is very tricky
- sometimes you can go out just with a jumper, sometimes you are freezing and
sometimes you need a raincoat. Fresh information about the weather will be
posted on our Facebook group.

General information about Poland and
useful links
http://www.polska.pl
http://www.foreignersinpoland.com/
http://www.staypoland.com/polandstereotypes.html
http://www.local-life.com/zakopane/guide
https://www.virtualtourist.com/travel/europe/poland/wojewodztwo_malopolskie/z
akopane-465545/travelguide-zakopane.html
Public transportation in bigger cities in Poland:
http://krakow.jakdojade.pl/

Here you can switch the language

Other

You should self-organise your accommodation in case of early arrivals
or late departures
Obtaining a full insurance (travel risks, medical, injuries) is the participant
responsibility, please take your insurance card with you.
About any changes, you will be updated by organisers via e-mail or on our
Facebook group, which your coordinators will invite you.

Preparation of the training – Please check the document “Participants’
responsibilities”.
Evenings – the activities scheduled are just the proposal. All the evening
activities will be discussed together within the group. You can already bring
your suggestions and ideas with you :)

Meet the team

Łukasz Teofilak

Facilitation, coordination and practicalities; I will
answer your questions regarding reimbursement,
travel planning, transportation, venue; necessarily
contact me while planning your trip!
lukteo@gmail.com, + 48 696 595 671

Paulina Drzał

Facilitator, planner, host; address your questions
regarding the program, filling online form, and how the
seminar will look like to me! )
paulinadrzal89@gmail.com, +48 507 477 744

Karolina Nieckarz

logistic support, photographer, video maker; Karolina
will not be with us the full duration of the seminar,
though most probably she will visit us to shoot some
videos

“The European Commission support for the production of this publication does not
constitute an endorsement of the contents which reflects the views only of the
authors and the
Commission cannot be held responsible for any use which may be made of the
information
contained therein.”

